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TO: Each Superviso

FROM:

SUBJECT: WORKFORCE DEVELCOPMENT PROGRAM - FY 2005-06,
FIRST QUARTER REPORT

At its May 22, 2001 meeting, the Board directed the Department to prepare quarterly reports on
the Workforce Development Program (“WDP"). The attached report covers the first quarter of
Fiscal Year 2005-06, namely the July 1, 2005 through September 30, 2005 period. Some of the
training highlights include:

o Seven of the ten students who graduated from the LVN-to-RN nursing program at East Los
Angeles Community College have taken the State RN licensure exam, with six who
passed, three who did not pass, and the remaining person still needs to complete GED
requirements. All six employees who passed the RN licensure test have been promoted,
while one of the three persons who failed re-took the exam and is waiting for the results.
The other two have been scheduled to take an extensive exam preparation course.

e Out of the ten employees participating in the Tuition Assistance Program, seven passed the
State licensure exam, with five of those being promoted to RN and two to LVN positions.
Out of the remaining three, two are continuing their nursing education, while the other did
not pass the State exam and will soon be given additional NCLEX test preparation training.

o All five students who completed their Licensed Vocational Nurse training at St. Francis
Career College took the State exam for LVN licensure. Three of the five passed and were
promoted, another passed and is awaiting placement, while the remaining person is taking
extensive NCLEX test preparation.

e On August 30, 2005, a new Licensed Vocational Nurse training program was started at
Citrus Community College with 30 students enrolled. The training is scheduled to conclude
in July 2006.
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+ Six of the twenty-two employees who completed their Registered Nurse training at
El Camino Community College in May 2005, took the State NCLEX exam for RN licensure.
Four passed and two failed the exam. This month, ten of the remaining sixteen graduating
students are scheduled to take an extensive NCLEX-RN review course to prepare them to
pass the State test for RN licensure.

» As of September 30, 2005 the new generic Registered Nurse training program at
the College of Nursing and Allied Health at the LAC+USC Medical Center had 33 enrolled
participants. _

e As of September 30, 2005, the new LVN-to-RN program at East Los Angeles Community
College continued with 32 students.

e In September 2005, twenty-three employees completed their training to become Licensed
Vocational Nurses. The training was conducted at the LAC+USC School of Nursing and
Allied Health and at Olive View/UCLA Medical Center. These students are currently taking
an extensive NCLEX test preparation course.

e A combined total of one hundred-nineteen King/Drew Medical Center employees completed
2-day classes on the subject of “Influencing Through Communications.”

Additional information is provided in the attached report. Please let me know if you have any
questions or need additional information. Diane Factor, the Director of WDP, is also available to
your staff for questions at (213) 639-2221.
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Quarterly Report
Fiscal Year 2005-06 — First Quarter

EXECUTIVE SUMMARY

This report summarizes the training and educational activities of the Workforce
Development Program (“WDP”) for the reporting period July 1, 2005 through September
30, 2005.

Major highlights for the First Quarter include:

e Six of the twenty-two employees who completed their Registered Nurse fraining at
El Camino Community College in May 205 took the NCLEX-RN exam — four
passed and two failed. Ten of the remaining students will be provided an
extensive NCLEX-RN test preparation course in December 2005.

e From the ten employees participating through the Tuition Assistance Program, five
RN's and two LVN'’s passed the State licensure exam. Out of those seven that
passed, four have been promoted to the RN and two the LVN positions. One of
the remaining three failed and will re-take the test, while the other two are
continuing their nursing education.

o As of the end of September 2005, thirty-three employees continued with the new
generic Registered Nurse training program at College of Nursing and Allied Health
at LAC+USC Medical Center. The training is scheduled to conclude in August
2007.

o As of September 2005 thirty students continued with their Licensed Vocational
Nurse training at Citrus Community College. The training is scheduled from
August 2005 through July 2007.

e As of the end of September 2005, thirty-two licensed vocational nurses continued
their LVN-to-RN nursing training program at East Los Angeles Community
College. The 14-month training is scheduled from March 2005 through May 2006.

e On September 17, 2005 a graduation ceremony was held at LAC+USC for the
twenty-three employees who completed their Licensed Vocational Nurses training
at LAC+USC Medical Center’'s School of Nursing and Allied Health and at Olive
View/UCLA Medical Center. In November 2005, these graduating students will be
enrolled in an extensive NCLEX-LVN training to assist them in passing the State
exam for LVN licensure.

o All five students, who graduated from the St. Francis Career College, took the
State exam for LVN licensure. Three of the five passed and were promoted,



another passed and is awaiting placement, while the remaining person will be
enrolled in an extensive NCLEX-LVN course in November 2005.

e Seven of the ten students who graduated from the LVN-to-RN program at East Los
Angeles Community College have taken the State RN licensure exam, with six
having passed, three failed and one must still complete her GED. All six who
passed have been promoted to the RN position; one of the three who failed re-took
the exam and is waiting for the results; and the other two will be enrolled in an
extensive NCLEX-RN test preparation course.

e One hundred nineteen employees completed a two-day workshop on the topic of
“Influencing through Communications”. This program was specifically designed for
employees of Martin Luther King/Drew Medical Center.

e A combined total of fifty-three employees completed a Basic Computers course at
various Department of Health Services (DHS) facilities.

s A combined total of sixteen employees completed a 12-week Basic Spanish
course. The instruction was conducted at several DHS facilities.

The attached report provides additional details on training and educational activities
during the first quarter of FY 05/06.



BRAES

“(500Z ‘o¢ Joquisydag ybno.uyy o

02 '} AInr) Jiodoy JoMEND ISl 90/500Z Ad

099 [e20] uoiun jeuoneusau] ssakojdwg aslAleg
pue sadiAleg yljeaH jo Juswyedaq AJunos sojabuy soT ay) jo diysiasupued jeuonesnpgy uy

NVHO0Hd LNINdOTIAIA FDHOIMNHOM

‘(Buiuiesy auy payejdwod
aney seafojdwsa Lgg ‘ayep o1) 90 ‘spolad yoam-z | 18n0 p|ay ale Sasse|o oy ‘Buiyss yiom ayy ui payydde
-GO Ad 10 1apenp is| sy Buunp siapinoid 'SO)S $90IAIBS UY)BaH JO Juswueda snoleA | A|9Aljoala ag ued jey) sanbjuyos)
ale0 Y)eay Jo} ssepo ysiueds oiseq 1B 90-G0 A4 JO Jaueny 1s) ay) ul palayo aq | pue sjoo} obenbue) ysiuedg olseq
e paje|dwoo seshojdwa gHQ UsAXIS | 0) panuIUD S8SIN0D Ysiuedg oiseq aAnoeIaU| Uyum seakojdwa gHQ apinoid 0] ysiuedg oiseq rA>
(Buiujen
sy} pajadwod aney seakojdws SHA vor JUSUITIONIAUS
‘©JEp 01) "90-G0 Ad 40 JspenD Js| ay) s10m a1 Ul s1e3nduros asn AUSIOII 10w
ut Busuiely 1eyndwioo ojseq Jisly peys|duioo 0} AYIJIQE 15U} SOUBYUD 0} SIONAISS UESL]
lejuay uojeljiqeyay [euoneN sobiuy I
SO oyouey pue s18jusd [BoIPSN V10N Jo jusupedaq s Jo sevkofdwo 03 papraoid "Jaindwoo e sjesado pue asn
~10q4eH ‘Mal1g/Bupy ‘oSnN+ov1 V10N 2q 03 penuniuod Jururen Jemdurod orseq AjBAnoaye 0} moy uies| 0} slasn
-M3IA MO JO soakoldwa aaiy-Ayi4 ‘90-S00T 180 X [B0S1] JO JopenQ) IS] oy} uf 1opndwod Buuubaq syeonps o slandwon oiseq e
*(,suonesunwwon,
uo Bujuies sy} paysjdwos “J19jUaN) [B2Ipay Mmald/Buny
aney saakojdws SHQA 0zZse ‘eiep o1) Jayin uilelp wodj jels o} AoAIsnjoxa "JUSWIUOIIAUS
"00/50 A 10 Jayenb 3s| auy ur doysyiom LSuoneosunwiwon ybnotyy Buousnyyl, 810 L)|eay e u] sao)Aas Ajljenb
suoneaunwwod Aep-z auy paje|dwod papnue sdoysyiom Aep-g ‘ani 0} dn apinold paoueyus apinaoid o} sashojdwa
sasfojdwe HNEY U9slBUIL paIpuni BUQ | 0} pajnpayos sem -ou| ‘BURNSUOY ||9SSEL UBA 10} s|iys ojqenod apinoid o SUOfEDJUNWIWOYD 1'e




e
Sy
a2
e

Specialty Nursing and
Nursing Education

WORKFORCE DEVELOPMENT PROGRAM

An Educational Partnership of the Los Angeles County Department of Health Services and
Service Employees International Union Local 660

rter Re

To implement training programs to
address critical staff shortages in
nursing services.

A second LVN-to-RN training program was
instituted at the East Los Angeles Community
College to provide an expedited avenue for
interested and qualified licensed vocational
nurses in DHS to become registered nurses.

Assistance is provided to graduating nursing
students to take the State-administered NCLEX
test for RN licensure.

A LVN training program for DHS employees
was provided at St. Francis Career College.
The training concluded in October 2004.

Licensed Vocational Nurse training programs
were initiated at LAC+USC's School of Nursing
and Allied Health and the Olive View/UCLA
Medical Center. Instructors from LAUSD
provide the training. The training is scheduled
from March 2004 through September 2005.

Thirty-two students continued with their
LVN-to-RN training program that was
developed under contract between DHS
and East Los Angeles Community College
(ELAC). The training started March 2005
and is scheduled to end in July 2006.

Four of the ten graduating LVN-to-RN
students from the ELAC class, three from
Tuition Assistance, and four from the
“Welcome Back” program who took the
NCLEX-review, have passed the State
exam and are now registered nurses.
The other six LVN-to-RN students from
ELAC are waiting to either: 1) take the
State exam,; 2) receive test results; or 3)
to be promoted.

Four of the graduating students have
passed the NCLEX exam, with three been
promoted to LVN, and one is waiting to be
promoted and the remaining employee
will be going through NCLEX {raining.

A total of twenty-three employees
graduated from the two DHS LVN
programs (12 at LAC+USC and 11 at
Olive View/UCLA). A graduation
ceremony was held on September 17,
2005 at LAC+USC Medical Center. The
graduating students will be taking NCLEX-
LVN preparation courses starting in
November 2005.
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2.2 Specialty Nursing and To implement training programs to | Generic Registered Nurse and Licensed Twenty-two employees completed their
Nursing Education address critical staff shortages in Vocational Nurse training programs, for DHS Registered Nurse (RN) training program
nursing services. employees, were established at local in May 2005. These students were from
Community Colleges and LAC+USC’s School | the first generic RN program at EI Camino
of Nursing and Allied Health. Community College. Starting in July

2005, these students will be offered
NCLEX-RN preparation classes to assist
them in passing the State test for RN
licensure.

A new generic registered nurse training
program was started at the College of
Nursing and Allied Health at LAC+USC
Medical Center. The training began in
February 2005 and is scheduled to
conclude in May 2007. Thirty-three
students continued with this training as of
the end of the 1st quarter of FY05-06.

Thirty students were enrolled in a new
LVN program at Citrus Community
College. The training started in August
2005 and is scheduled to end in July
2007.

Eighty-four employees attended a Pre-
LVN bridge class at Rancho Los Amigos.
The class started in May 2005 and was
designed to prepare students to enter the
LVN program at Citrus College in
August 2005.




Skills enhancement for
nursing personnel

WORKFORCE DEVELOPMENT PROGRAM

An Educational Partnership of the Los Angeles County Department of Health Services and
Service Employees International Union Local 660

To provide specialized nursing
training to enhance the ability of
nurses to provide quality care to a
diverse patient population.

FY 2005/06 Flrst Quarter Report (July 1, 2005 through September 30 2005) ‘

Specialized training programs for nursing staff
in areas such as EKG interpretation, physical
assessment for newborn, pediatric, and adult

patients, basic dysrhthmia, pharmacology, etc.,

were conducted at various DHS facilities and
Community Colleges.

Fourteen nursing employees completed a
3-day “Basic Dysrhythmia” (EKG)
course at E] Camino Community College.
The course, conducted between August
and September 20035, covered the
treatment of dysrhythmias, including
medication therapy and nursing
intervention.

Four nursing employees completed a
Pharmacology: Medications and Math
calculations course at El Camino College.
The course was conducted from July
through Augustl 2005.

Seven nurses completed an Adult
Physical Assessment course in July 2005
at El Camino Community College.

Nineteen nurses completed a one-day
course on “Mood Disorders” in August
2005 at Martin Luther King/Drew Medical
Center. This is part of a series designed
to enhance caregivers’ management of
the psychiatric patient.

Thirty-nine nurses were provided with 2-
day courses on "Enhancing Critical
Thinking Skills”. This course is intended
to strengthen critical thinking skills and
optimize effective clinical decision-making
in a variety of healthcare settings.




WORKFORCE DEVELOPMENT PROGRAM

An Educational Partnership of the Los Angeles County Department of Health Services and
Service Employees International Union Local 660

FY 2005/06 First Quarter Report (July 1, 2005 through September 30, 2005)

Nl-meerTrainedllhif‘r raining P
During Reporting Period -

Skills enhancement for
nursing personnel

To provide specialized nursing
training to enhance the ability of
nurses to provide quality care to a
diverse patient population.

Specialized training programs for nursing staff
in areas such as EKG interpretation, physical
assessments for newborn, pediatric, and adult
patients, pharmacology, fetal monitoring, IV
certification, etc.

Sixteen LVNs participated in two separate
classes designed for LVNs who work in patient
care areas that require blood withdrawal and
intravenous infusions. Upon successful
completion the nurses will get an IV certificate.

Twenty-three nurses, who work in pre-natal
care areas, attended two separate one-day
courses on “Basic Fetal Monitoring”. The
training was given at King/Drew Medical
Center.

Four nurses attended a four-day class on the
“Essentials of Pathophysiology”. The classes
focused on pathophysiologic etiologies and
signs and symptoms of organ system
dysfunction.

Thirteen nurses attended a two-day course on
“Newborn Physical Assessment”. This course
focuses on providing the nurse with the
knowledge to conduct a physical assessment
on the newborn and neonatal patient.




